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Expensive and
] Challenging

\ Thorough and
— Approach " structured "

Developing
l internationally " 7 Opportunities . .
Evaluate l Global — ——————— in the llght of

Threats internal capabilities

Ce—

Scope of Firm's
global operations

global business
objectives.

Corporate
strategies for

Describe

Gloabl business

Develop

Whole organisation
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Why do businesses
go global?

Internationalisation is simple
because of technology

Technological

development Technology has improved world-

wide communication easily
possible

Material
Finished item

r—l Base of the Answer

Improved mobility

Evovling Political
Views

Need to grow“—-l Tap World wide opprtunities "

Domestic markets are no longer adequate "

Rapid shrinking of becasue of fast communication,
time and distance speedier transportation, easy
flow of funds

Competition

Competition in domestic markets may not
be present internationally

I Other reasons Raw material, Cheap Reliable or cheap source of raw material,
Labour cheap labour etc
Transportation cost“—-l To Reduce transportation cost "

Service sector HRise of service sector"
Collapse of Inetrnational Trade barriers "

Economic
Countering

Technological
threats

Form strategic |
alliances
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Indentifying significant

components of the
Anticipating global environment
— on a large scale (On

Monitoring a macro level)

Multinational Free
— environmental Governments
analysis Interventionist

Evalvate present
and future impact

risk of economic instability or political unres "

critical factorsin a
in-depth evaluation "— specific geographical
area.

Must be customised

Int . ) for each country for
E:v;::?\ar:'eonrlca = 189100 Discovering market o
Aesessre ~— environmental + 9 it —lFor market entrance

analysis opportunities strategies
imnovation]
A telecom company want to expand in african region, will
have to study about infrastructure, existing competition,
internet penetration etc.
Deeper look at the important
environmental factors.
Country Dimensions for
“— environmental Political" planning to
analysis successful
Cultural
Local labour laws,

consumer prefrences,
industry specific laws etc
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Tool for understanding the
competitive environment

Helps in focusing on L_ rather than bulk of
important things information

Threat from "—-I New entrant"

Bargaining power of “—I Customerﬂ

state of competition in an

industry is a composite of Bargaining power of “—ISupplier"
competitive pressures

Introduction

|

Basic structure

Rivalry among “——I Current players"

Threat from "—l Substitute "

Diagnosing the
competitive pressures

Porter’s Five Forces Assessing the strength and

Model importance of each pressure
specific competitive [| |associated with each
pressures of the five forces

Strength of Pressure
valuate ow strong the

Evalvat (h t th

pressures are)

*—l How to use it ?

Moderate

whether the
collective strength || |Conducive to earn
of the five attractive profits.
competitive forces
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New entrants and
Profitability

1

—]

Barriers to entry

New entrants can
reduce industry
profitability

capacity

New productaion || Ilncrease supply
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Lower Price

share of the existi
firm

Reduce the market

ng

Existing firms can
try raise barriers to
entry

Profitability tends

blocked from

to be higher

entering the
industry.

if other firms are

meaning I

Economic forces
that slow down or
impede entry by
other firms

Capital requirements

Economies of scale

Product
differentiation

Can be as follows|

Switching cost —

When such
switching costs are
high, buyers are
often reluctant to

Brand identity "

Access to
distribution channel

change.

Possibility of
Aggresive retaliation




